
Hi, I'm Ashley Jablow and I'm excited to meet you! 

 

I partner with teams to identify and solve the right problem from the start – all while building 

innovation skills and confidence, and creating space for important conversations and learning.

 

This guide covers all the basics of working with me:

- What I offer and who I work with

- My approach and process

- Case study examples

- Next steps

GETTING STARTED GUIDE

ASHLEY@WAYFINDERSCOLLECTIVE.COM415.722.4928

Ashley Jablow
CONSULTANT AND COACH FOR 

HUMAN-CENTERED DESIGN

get in touch with questions and ideas. I look forward to hearing from you!Feel free to

http://www.ashleyjablow.com/get-started


WHAT I OFFER AND WHO I WORK WITH

There's a ton of jargon out there these days: innovation, design thinking, growth hacking, and more. And yet, I use 

the phrase "human-centered design" as the starting point for everything I do. Why?

 

Because I believe that by starting with people – with humans! – we can get to fundamentally different, and more 

impactful, end results. Using "human-centered design" as my touchstone reminds me: everything gets better when 

we understand who we're designing for, and invite them into our process.
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I WORK WITH TEAMS, ORGANIZATIONS AND INDIVIDUALS WHO ARE:

HERE'S HOW I CAN HELP YOU:

Curious and open to explore and learn before jumping to solutions

Fiercely committed to developing empathy for their intended users and stakeholders

Eager to get their hands dirty to create, to experiment, to implement, and to practice

Ready to commit to a new way of working with a new teammate by your side (hey, 

that's me!)

Lead you through a process to ask the right questions, explore what's possible,  and 

actually – finally! – create the change you want.

Bring the voice of your users to the forefront, and craft inspiring stories and insights to 

guide your next steps

Coach you through the discomfort and ambiguity of innovation, including getting 

buy-in from skeptics and other key stakeholders

Serve as a thought-partner and convener who creates space for important dialogue 

and decision-making.

“Thank you for jumping in at 
the last minute and helping us 
through a transformational 
moment for our company. 

You are so incredibly talented 
and we are so fortunate to 

have you as part of our team.”

- Jessica Teal, 

Principal, Teal Media
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MY APPROACH AND PROCESS
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User Experience Strategy 

and Research

Although each client engagement is unique, my process tends to follow these phases*:

- Jessica Teal, 

Principal, Teal Media

My work is built around three core offerings:

Custom Workshop 

Design and Facilitation

HCD Training, Instruction 

and Coaching

ONBOARDING

GOAL: to set our project and working relationship up for success.

TIMING: 2-4 WEEKS

POTENTIAL ACTIVITIES:

Scope of work completed, contract signed and deposit is paid

Ashley reviews any pre-reading or background documentation

Designing our working relationship - project / communication schedules and preferences are agreed upon

You: depending on the project and your goals, you'll likely have some homework to help me get up to speed on your 

business and project goals. Don't fret - I grade on a curve.

*As I learn more about your goals and project, I'll fine tune these phases to best suit your needs....
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- Jessica Teal, 

Principal, Teal Media
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ROADMAPPING

GOAL: to get clarity on your vision, understand your 

context and constraints, and create a plan for action.

TIMING: 1-2 WEEKS

POTENTIAL ACTIVITIES:

Coming together for our first in-person or remote core team meeting

Workshopping what success looks like, what's standing in the way, what you're curious 

about, and who we can learn from

Getting tactical: what activities, methods, conversations or research should we pursue? Why?

Even more details: what are our next steps and milestones. Who's doing what?

You: preparing for and joining this session ready to dig into your vision for success and the 

steps we'll take to get there.

DISCOVERY

GOAL: to explore and understand what matters to your target audience, stakeholders or 

community and to synthesize those learnings into actionable insights

TIMING: 2-12 WEEKS (depending on project type, scope and goals)

POTENTIAL ACTIVITIES:

“Don’t work with Ashley if you 
want to get a job - work with 

Ashley if you want to get a life. 
She became a critical ally in 

helping me build trust to 
navigate a career pivot. Her 

unique blend of intuition, 
compassionate accountability, 

and creative homework exercises 
helped me uncover truths about 

my life's path that I had long 
forgotten. Thank you, Ashley!"

- R.P.

Private Coaching Client

Developing and executing a user research plan, including ethnographic research, 

participatory workshops and quantitative methods

Designing and facilitating workshops with key stakeholders or other audiences to hear 

their perspective, source their ideas, make decisions and gain buy-in

Exploring other adjacent or alternative examples to inspire divergent thinking and ideation

You: clearing roadblocks, making introductions, staying focused, and being open to go 

where the research takes us.
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DELIVERY

GOAL: to take our Discovery learning and transform it into actionable insights, creative ideas, or collaborative 

moments for learning and innovation.

TIMING: 2-6 WEEKS

POTENTIAL ACTIVITIES:

Synthesizing all of the research data to develop informed insights and opportunity areas for next steps

Designing and leading an interactive workshop to develop ideas and prioritize them according to impact and effort

Prototyping custom learning / training offerings to build your team's capacity and confidence in human-centered design

You: continuing to "plant seeds of support" internally to ensure this work has the resources and buy-in it'll need over time.

STORYTELLING

GOAL: to tell the story of this work in a compelling, visual and shareable way that 

inspires and continues to spur action.

TIMING: 2 WEEKS

POTENTIAL ACTIVITIES:

Creating a formal slide deck or pdf that documents that story and images of 

this project

Ashley developing and delivering a final presentation to key stakeholders

All relevant assets / materials created during the project become yours to keep

You: preparing for and basking in your moment to shine!

In the past month, Ashley 
facilitated two major 

workshops and ably guided a 
diverse group of stakeholders 
in both sessions. The exercises 
she designed captured excellent 
feedback in a way that made it 

easier for our team to 
translate into prioritized 

features and requirements.

- Recent client.

Management Consulting Industry
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CASE STUDIES
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User Experience Strategy 

and Research

- Jessica Teal, 

Principal, Teal Media

Here are a few examples of my work:

Custom Workshop 

Design and Facilitation

HCD Training, Instruction 

and Coaching

CYSTIC FIBROSIS 

FOUNDATION, 2018

GOAL: understand and redesign a new 

"Get Involved" action on CFF.org

TIMING: 20 WEEKS

ACTIVITIES INCLUDED:

Bespoke research plan with hybrid 

qualitative / quantitative methods, 

(interviews, survey, card sort, 

workshops)

Stakeholder focus groups to build 

alignment and buy-in

Synthesized themes and insights; 

created 3 concepts for prototyping

FEDERAL AGENCY 

CLIENT, 2019

GOAL: invite user input to inform a new 

data dashboard for health providers

TIMING: 5 WEEKS

ACTIVITIES INCLUDED:

Roadmapping session to identify 

success metrics for 2 key workshops

Iterative, ongoing agenda design 

including a mix of activities and 

worksheets

Ongoing facilitation of client team to 

mediate conflict and align on goals

Day-of set up, hands-on facilitation, 

and take down of all materials

TEAL MEDIA, 

2019

GOAL: equip the team with new 

capabilities and confidence in HCD

TIMING: 12 WEEKS

ACTIVITIES INCLUDED:

Understanding current state of 

projects and creating "Discovery 

recipes" to follow for project types

Authoring 50-page comprehensive 

"playbook" with HCD activities and 

definitions for team use

Designing and delivering two, in-

person HCD trainings
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NEXT STEPS
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Like what you've read? Think we'd work well together? AWESOME!

 

A few details to keep in mind:
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Projects are guaranteed once we have agreed on the scope of work, we have a signed 

contract, and a deposit has been paid.

Currently I am booking two to three months in advance for new projects. 

Human-Centered Design Training and Coaching, fees start at $10,000.

 

 

Custom Workshop Design and Facilitation, fees start at $12,000.

 

 

User Experience Strategy and Research, fees start at $40,000.

If you think we'd be a good fit, the next step is to 

so I can begin to learn about you and your goals. From there we can schedule an initial 

conversation to get to know each other. I can't wait!

fill out this project planner

http://www.ashleyjablow.com/get-started
http://www.ashleyjablow.com/get-started
http://www.ashleyjablow.com/get-started

